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No.
Governance of PESIAMS

Introduction to Governance and Decentralization of Authority:

The main aim of this document on governance and decentralization of
authority is to put on record the structure and practices of institutions which results
in efficient functioning by providing benefits and satisfaction to all the
stakcholders and in turn which leads to overall quality enhancement. The
institution  governance mainly focuses on strengthening its facilities such as
improving learning outcomes, employability of its students and to standardize the
UG and PG education through infrastructural, faculty, staff and student
development. Further, governance also strengthens research activities and industry-
institute interaction. The decentralization of authority helps in smooth and quick

functioning of academic and administrative activities of the intuition.

Few benefits of good governance of the institution are as follows:

Helps in implementation of academic procedures and administrative
policies.

Involvement of Governing Council and College Academic Council helps
in transparency, approval, and ownership.

Practice of Good Governance helps in streamlined paths and provides apt
inputs and solutions for successful functioning of the institution. *
Sharing of expertise knowledge by the members of Governing council
and College Academic Council helps in enhancement of quality of
academic activities of the institution.

Governing Council helps and guides through its network the
collaborative activities with Industry-institution interface and institutional
interfaces for quality and performance enhancement of the Institution.
Governing council ensures time bound procedures for meeting the agreed

deadlines by maintaining the academic standards and professional
qualities.
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Introduction of the Institution:

PES Institute of Advanced Management Studies started in 2008 affiliating to
Kuvempu University and started its first program with BBA in the same ycar and
gradually spreads its wings towards starting B. Com. BCA. B. Sc & M. Com programs.
Our Institution is situated in the arca of ].13 guntas. Since inception the institution has

achieved 26 University ranks including First ranks.

The Institutional infrastructure development in the past on¢ decade is substantial.

All the departments are having full-fledyed infrastructurc facility; ICT enabled
pped laboratorics. The Institution take carc the

classrooms, seminar hall and well cqui
ademic activities.

proper budget allocation for all its academic and non-ac

The Institution library is stacked with 5.496 Volumes and 850 titles and has
¢-Shodha Sindhu (N-List), a institution component, e-Shodha Sindhu
000+ Journals, 1.64.300+ ¢-books under NLIST 6, 00,000 c-
irements given

subscription of

consortium with access to 6

books through NDL. Every year new books are added based on the requ

by the library committee. Scven Computers arc made available for Digital Library. Lib
s being used by the library of our institution which has been linked with OPAC

Software i
for easy and convenient access of question papers and lab

(Online Public Access Catalog)

manuals.

The institution has four hostels, two for boys and two for girls. [nstitution

Transportation facility has been made available for days’ scholars.

The institution believes in the development of overall personality of the students.
[n order to achieve this goal the institution gives importance 1o strengthen not only to the
academic excellence of students but also their physical and mental well being. The
institution takes all best possible measure [0 improve the physical health of its students
through sports, £ames and gymnasium, cultural activities etc. The institution has

common play grounds along with an international standard Cricket Stadium and fully air

conditioned multi GY mnasium.
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The institution encourages students to participate in various curricular, co-
curricular. extra-curricular and cultural activates through its various forums such as
Cluster. Synthesis. Sankalpa, Aabhivaykthi, Janajaneyara Balaga and Kalarava.
Institution also has other common facilities such as SBI branch with ATM facility and
two food courts.

Vision, Mission and Quality Policy of the Institution

Vision: )

. Creating human excellence for the global and local requirements through need and
value based education.

Mission:

. Creating excellent infrastructure — Physical and human resources.

. Tmparting holistic education focusing on employability.

. Instlling the quality in students to take up self employment.

. Enabling students to cater to the societal and national development.

. Inculcating the quality of leadership in all walks of life.

. Motivating and empowering the faculty to incessantly engage in
research and innovation.

. To motivate and empower the faculty to incessantly engaging research '&

and innovation in the larger domain of teaching and learning

Quality Policy of PESIAMS:

To impart holistic education to develop competent and ethically strong human
resources possessing leadership qualities and the ability to sustain and adapt
themselves to the changing environment through the participative efforts of all
stakeholders of the intuition.
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ORGANIZATIONAL STRUCTURE
Board of Trustees
) Chief Executive Officer, PES Trust (R)
y
Governing Council
L 2
Chief Coordinator Administration, PES Trust (R)
— Principal N
—— I0AC Office Administration [«
HR >
> HOD/PG Coordinator
7 Admission, Accounts & .
] Faculty Examination 4
- . Committees rostels il
. Transportation +—p
e IcT
ol Library Infrastructure &
Prerana Convention [°
R BED Hall
< cDC Security +—>
»  House Keeping Staff |«

SLS——— xy%@w”\
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Roles and Responsibilities:

Board of Trustees:

The Board of Trustees includes managing trustee and group of trustees, who are the
guiding force to CEO and the Governing council for the effective strategic planning,
implementation and assessment of the performance of the institution. The Board of
Trustees takes major decisions pertaining to the institutional growth and implements
through CEO. ()

Chief Executive Officer (CEO):

Chief Executive Officer is nominated by Board of Trustees and posses the approving
authority. The CEO executes the strategic plans formulated by the Board of Trustees and
takes all major decisions in consultation with the Board of Trustees. CEO is empowered
to take decisions pertaining to the growth of institution.

Governing Council:

Governing council of the institution has been constituted to guide the academic and
administration activities of the institution. Governing council has the authority to approve
the Vision, Mission and Quality policy of the institution and monitors implementation of
the same for imparting quality education by setting objectives relevant to policy, hiring
right person for right position, rewarding the best performers, provide infrastructure
facilities and encouraging the best utilization of the resources. -

e
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the Governing, council in o Tollows;

|
f ' Designation

No N ’4

| ..Svnll, /‘\unm’(I‘u’v’l S Y, N Chairperism
Prostee, PES Trust(It), Shivamogpsn

) .\"n. .Y Vijuyendin, Mernbier
Prastee, PES Trant (1R) and - Industrialist, Shivimogya

1 .\‘n?l. Um‘nl(lvcw H.’Y, ’ tAernber
CEO, PES Trust(R), Shivamoggn
Dr, arn|

A R Nagarajn, Mernher

Chiel Coordinator Administeation, PUS Trust(12), Shivamoyys
Dr. Giridhar K.V,

5 Ansistant - Profesaor,  Sabyacdei At and - Comerce College, Fember
Shiviamogga i
Mr. Naparajan S,

O Aust, Prol. and Coordinator of - PG Department of Commercs, rMernber
(Representative of M.Com) , I SR
Dr. Sudharshan G, M, '

7 Associnte, Prof. and HOD ol Departiment of Commeres and | Member

Management (Faculty Representative of 13.Com and BEA) -
Mrs, Roopa .S,

4 HOD, Department of Computer Science (Representative of BOA | Member
and 13, 5¢.) — -
9 Dr. Kaimnuetty Sailatha, | Mermnher )
Principal, PESIAMS | | Secretary

In a nutshell roles and responsibilities of Governing Council are ag follows:
« Jtin the custodian of the Institution
. Adapting Good Governance Practices
- Approval of, Vision, Mission and Quality Policy
o Sectshort term and Jong term goals
.« Developing the strategic plan
«  Budget Approval
« Industry Interface

- N
- Networking QL0
\’)‘X

Page 7 of 15
Principal
PES Institute of Advanced Management Studies
NH 206, Sagar Road
SHIVAMOGGA-577 204.



LHyRRs grffraed oFf wags@® srrdentsools gaesd
'@PES IAMS (2omd SEGpLabe reslaeERAAYTHC > ¢mrud tared ol zdd)
Phone: 8147053084 oar Bue 206, A OF, dIBAr) - 577 204 (872FL3E)

8147053085  pEg |nstitute of Advanced Management St

email prindpa!iams@peslrusl.edu.ln (Affillated to Kuvempu Universlty, Recognized by

Wobsitfe:’;‘i'l‘i?sﬁ’ﬁ?ﬁﬁﬁﬂgms N H-206, Sagar Road, Shivamogga - 577 204 (Karnata

College Academic Council:
College Academic Council is constituted to guide and monitor purely aca
of the institution such as introducing new programs, Add-On courses, certificatzconTses,
approving syllabus content of the certificate courses and to support with necessary

initiation by its own or on the request of the department/institution.

2015:
Sl. | Name Designation
No. _
01 |Dr. R Nagaraja Chairman ]

Chief Coordinator Administration, PES
Trust (R), Shivamogga

02 |Dr. Giridhar K.V Subject Expert for Commerce
Commerce College, Shivamogga PG
03 | Dr. Prasanna Kumar Subject Expert for Computer

HOD, Department of Information Science | Science: UG
and Engineering, PESITM
04 | Mr. Nagaraja S.R Member Secretary
Principal, PESIAMS
05 | Ms. Vinaya Arasu Member ;
HOD, Department of Commerce, i
PESIAMS

06 | Mr. Rakesh D ¢ Souza : Member R
HOD, Department of Management, b
PESIAMS
07 | Mr. Shreekanth K. N. Member
HOD, Department of Computer Science,
PESIAMS
08 | Mr. Anand M. B. Member
Coordinator, PG Department of Commerce B

i

|

!

!

|

Assistant Professor, Sahyadri Arts and and Management: UG and 1]
i

|
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- 2018
cofSL | Name —
No.
01 | Dr. R Nagaraja, | Chairman

Chief Coordinator Administration, PES
Trust(R), Shivamogga S—
02 | Dr. S Venkatesh, et Sulll;lC(;t L—;l;'—[ for
Professor and Chairman, Commerce and
Department of Post Graduate Studies and Management: PG
Research in Commerce, Kuvempu University,

Jnanasahyadri, Shankaraghatta, Shivamogga

03 | Dr. Giridhar K.V, Subject Expert for
Assistant Professor, Sahyadri Arts and Commerce and
Commerce College, Shivamogga Management: UG

04 | Dr. Prasanna Kumar Subject Expert for
HOD, Department of Information Science and | Computer Science:
Engineering, PESITM UG

05 | Dr. Kasamsetty Sailatha, Member Sccretary
Principal, PESIAMS

06 | Mr. Nagaraja S. R. Coordinator, PG Member
Department of Commerce

07 | Mr. Rakesh D * Souza Member

HOD, Department of Commerce and
Management, PESIAMS

08 | Ms. Roopa D. S. I Member
HOD, Dept. of Computer Science, PESIAMS

"
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Chief Coordinator Administration (CCA):
PES Trust ® has appointed Chief Coordinator Administration to look afte
affairs of all PES Institutions including PES Institute of Advanced Management
for quick and smooth approvals and sanctions of overall academic and administrative
activities of the institution. CCA has been authorized to sign all the statutory documents
of PES Institutions and take decisions pertaining to academic, administrative, campus
maintenance, transport and hostels etc.

Principal: )
Reports to Chief Coordinator Administration of PES Trust (R) |

Principal is responsible for discharging the following duties effectively in consultation
with the management wherever required:
1. Effective implementation of strategic plans guided by the management/Governing
Council/College Academic Council
2. Implementation of rules, regulations and policies formulated by the management
from time to time
3. Formulating/amending rules, regulations, policies related to the academic activities
of the institution from time to time for the welfare of staff, students and institution
4. Administrative management, academic (curricular & co-curricular) and extra-
curricular activities
5. Calculating sanctioned teaching post, getting approval and filling the vacancies
whenever required
NAAC/other accreditation process
Comply with guidelines lay down by Kuvempu University from time to time
_ Admissions and its promotional activities
. Building brand image of the institution
10.Ensuring smooth conduct of University examinations
11.Collecting the department wise budget, infrastructure and IT requirements after
discussing with Heads of the Department and need to submit the same to the
management based on the plans of the Institution. Once the budget is approved,

need to allocate the resources for all the departments as per the requirements
12.Ensuring staff and student discipline

0 = o

Nel
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13.Ensuring measurable academic progress of staff and students In order to ensure

higher results, ranking of the college and placements

14.Student feedback analysis and action taken accordingly

15.Performance appraisal based on the recommendations
feedback analysis and personal observations made

16.Effective implementation of student mentoring

17.Promoting industry-institution interface and Institute-
into MOUs’

18. Initiating and enhancing research activities

19.Monitoring and evaluating the staff and students performance and their aca
progress

20.Reviewing on regular basis the academic and administr
departments, attendance of staff and students, internal assessments to ensure
transparency and accountability in all such matters

21.Providing appropriate opportunities for faculty members to participate in

Institutional affairs
22.Facilitating procurement of books for Library from time to time based on the

requirement of the departments
23.Ensuring a safe and healthy environment for both staff and students and full

compliance with health and safety requirements
24.Guiding for effective industrial training, workshop/seminars/conferences and field

visits, etc for staff and students
25.Monitoring and guiding all activities of the office of the institution
26.Monitoring the discipline and decorum of the non-teaching staff
27.Safe guarding the institution properties, files, records etc, which are under the

a \G)LW/J\

Principal
PES Institute of Advanced Management Studies
NH 206, Sagar Road
SHIVAMOGGA-577 204.

by the HODs’, student

institute interface by entering

demic

ative functioning of various

custody.

Page 11 of 15



s
SFOTE aRBQLRWE wf wagriad w%deaed:’o‘d
@PES IAMS (oo al‘am‘;wobn rgcsng;af.ndzgd DL smrud Lmrgd ::;u"
Ph 8147053084 QR Bt 206, mric U&. bﬁdﬁl’,‘ - 577 204 (¥m2Fuis)
one:

8147053085

N
S
S

PES Institute of Advanced Management

email : prncpatams@pestrusteduin  (Afflllated to Kuvempu Unlvarsity, Recognized by Govt. of Karnata 3\3,},
Web:i‘rl:e- ;;esxmstoesdu:isf{.%?s';:ms N H-206, Sagar Road, Shivamogga - 577 204 (Karnataka

Head of the Department/Coordinator: _
Reports and coordinates with the principal in all academic, administrative and all such
activities which involve the institutional growth. ’
HOD is responsible for discharging the following duties effectively in consultation with
the principal wherever required,

Responsible for:

1. Ensure appropriate interaction with stakeholders, such as professional bodies,
funding agencies and potential employers, as appropriate to the department.

2. Oversee, organize and develop the core activities of teaching, research, examining,

advising and other service activities,

Ensure that the quality and standards of programmes within the departments are

maintained and enhanced,

4. Manage all

)

staff’ within the department; include performance management, staff
development, appraisal, induction and succession planning.

5. Take full financial responsibility and control o
income and ensure effective expenditure.

6. Facilitate and promote the develg

fthe department budget to maximize

pment of intra and inter disciplinary academic

according to the curriculum,

9. Facilitate industry institute interaction and organize FDPs/MDPs for the benefits of

industries.
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8. Accepting roles and responsibilities assigned by HOD and principal oth 3

teaching

9. Proper student mentoring

10.Intimating student regularity and performance to the parents in consultation with
HOD and principal whenever is required

11.Submission of attendance, logbook, reports etc to the HOD and principal from time
to time

12. Active involvement in research activities )

13.Safe guarding the institution properties, files, records etc, which are under the
custody.

Class Teacher:

1. Monitoring and controlling the students discipline

2. Coordinating with the mentors of their students

3. Responsible for submission of their respective class timetable

4. Intimating irregularity of the students to the parents on monthly basis

5. Sending letters to the parents of students related to the irregularity/ poor academic
performance/ indiscipline of the students

6. Preparing and submitting the monthly attendance report of their respective class

7.

Preparing and submitting the internal assessment marks report of their respective
class

8. Motivating the students to attend all inter and intra college competitions.

Office Staff:

1. Responsible for providing assistance to the Principal, HOD and Faculty with
respect to academic and non-academic work

2. Responsible for:
» Admission work of College and University

= Maintenance of student and staff records

Principal
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