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NAAC

VISION

To make quality the defining element of higher education in India through a combination of velf

and external quality evaluation, promotion and sustenance tnitiatives.

MISSION

« To arrange for periodic assessment and acereditation of institulions of higher education
or units thereof, or specific academic programmes or projects;
.
ww Tu stimulate the academic environment for promotion of quality of teaching-learning and

research in higher education institutions,

« To encourage sclf-evaluation, accountability, awionomy and innovations in higher

education,

s To undertake quality-related research studies, consullancy and training programmes,

and

To colluborate with other siakeholders of higher education for qualily evaluation,

promotion and suslenance.

Value Framework
To promote the following core values among the HEIs of the country:

ontributing to National Development
Fustering Global Competencies among Students
Inculeating a Value Sysstem among Stuclents
Promoting the Use of Technology

Quest for Excellence
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Guidelines for the Creation of the
Internal Quality Assurance Cell (IQAC)
and Submission of Annual Quality Assurance Report (A
in Accredited Institutions

Introduction

of its Action Plan for performance evaluation. assessment and accreditation and
qualiy up-gradation of institutions of higher education. the National Assessment and
Acereditation Couneil (NAAC). Bangalore proposes that every accredited institution should
esieblish an Internal Qua'ain- Assurance Cell (IQAC) as a quality sustenance measure. Since
quality enhancement is a continuous process. the IQAC will become a part of the institution’s
Siem 2nd work owards realisation of the goals of quality enhancement and sustenance. The
IQAC is to develop a system for conscious. consistent and catalvtic  —
overall performance of institutions. For this, during the post-accreditation
i 1elize its efforts and measures towards promoting the holistic
£ 102 peer committee recommendations.

o pursu.nc

"u

ste
pme =sX of the

™

2 the following pages will guide and facilitate the institution in the
¢ Internal Quality Assurance Cell (IQAC). The work of the IQAC is
1z21i0n and institutionalization of quality enhancement initiatives,
tpon the sense of belongingness and participation in all the constituents of
b2 eian other hierarchical structure or a record- -keeping exercise in the

o2 a fzcilita

.
(17
(.

inien* I

ve and participative voluntary system'unitorgan of the
become a vehicle for ushering in quality enhancement by

Tvenuonist strategies by IQAC 10 remove deficiencies and enhance
Qualinv C‘:c‘.s\' in industries.

B .
CRSUCE \—E—-‘-A--\ culiure as o pnme ¢

concem for the Higher Education Institutions through
ing ali the initiatives taken with intemal and external support.

1.;:-.“\4_'. Sanhzing and ntem

Objective
The prinary aim of IOAC is

P9 oSovelop 2 osysizm f0r conscious, consistent and catalviic acton 10

improve the
performance of the j nstitution,

Nnisiratve

iis

titutional functioning towards quality enhancement through

and institutionalization of best practices.

o
.—-4

Guidelines 0 1QAC

anc submission of AQAR for Affiliated/Constituent Colleges

~ Principal

PES Institute of Advanced Management Studies
NH 206, Sagar Road

SHIVAMOGGA-577 204.



—“fz -y
Guidelines of IQAC and subm

Strategies

T1OAC shall ev "
Q all evolve mechanising and procedures for

financial tasks:
Yelevant ane ali |

h‘) Relevant and quality academic/ research programimes;

o Bauliahls decess 16 hnd alfsedabilintes i or vari '

) ]l{lllhlc access 1o and alfordability of academic programmes for various scctions o
society:

( imizatian ¢ LA i ; i i

1) Optimization and integration of modern methods of teaching and learning;

¢) The credibility of assessment and evaluation process;

N Ensurt v oadeaune 11 [

) Ensuring the adequacy, maintenance and proper allocation of support structure and
services;

W Qe S - B R . . . i . .
g) Shaving of rescarch [indings and networking with other institutions in India and abroad.

Functions

Some of the functions expected of the IQAC are:

a) Development and application of quality benchmarks

b) Parameters tor various academic and administrative activities of the institution:

¢) Facilitating the creation of a learner-centric environment conducive to quality education
and faculty maturation o adopt the required  knowledge and technology for
participatory teaching and lcarning process;

d) Collection and analysis of feedback from all stakeholders on quality-related institutional
Processes:

d) Dissemination of information on various quality parameters to all stakeholders;

¢) Organization ol inter and intra institutional workshops, seminars on quality related
(hemes and promotion of quality circles;

f) Documentation o I'the various programmes/activities leading to quality improvement;

g) Acting as a nodal agency of the Institution for coordinating quality-related activities,
including adoption and dissemination of best practices;

h) Development and maintenance of institutional database through MIS for the purpose of
maintaining /enhancing the institutional quality;

i) Periodical conducl of Academic and Administrative Audit and its follow-up

j) Preparation and submission of the Annual Quality Assurance Report (AQAR) as per
ouidelines and parameters of NAAC.

Benefits

IQAC will facilitate / contribute 1o
a) Ensurc clarity and focus in institutional functioning towards quality enhancement;
b) Lnsure internalization of the quality culture;

b) Lnsure enhancement and coordination among various activities of the institution and
stitutionalize all good practices:

4;Mm~cu~'—_#“
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¢)  Provide a sound basis for decision-making to improve institutional func

d) Actas a dynamic system for quality changes in HEs:

Composition of the IQAC

IQAC may be constituted in every institution under the Chairmanship of the Head of the
institution with heads of important academic and administrative units and a few teachers and a
few distinguished educationists and representatives of local management and stakcholders.

The composition ol the IQAC may be as follows:

—_—

Chairperson: Head of the Institution

Teachers to represent all level (Three to cight)

One member from the Management

Few Senior administrative oflicers A
One nominee each from local society, Students and Alumni

One nominee cach from Employers /Industrialists/Stakeholders

< Y T S e

One of the senior teachers as the coordinator/Director of the IQAC

The composition of the 1QAC will depend on the size and complexity of the institution.
accordingly the representation of teachers may vary. It helps the institutions in planning and
monitoring, IQAC also gives stakeholders or beneficiaries a cross-sectional participation in the
institution’s quality enhancement activities. The guidelines given here are only indicative and
will help the institutions for quality sustenance activities.

The membership of such nominated members shall be for a period of two years. The IQAC
should meet at least once in every quarter. The quorum for the meeting shall be two-third of the
total number of members. The agenda, minutes and Action Taken Reports are (o be documented
with official signatures and maintained clectronically ina retrievable format.

It is necessary for the members of the IQAC to shoulder the responsibilities of generating and ﬁ
promoting awareness in the institution and to devote time for working out the procedural details.

While selccting these members several precautions need to be taken. A few ol them are listed

below:

+ ILis advisable to choose persons from various backgrounds who have carned respect lor
integrity and excellence in their teaching and research, Moreover, they should be aware
ol the ground realities of the institutional environment. They should be known for their
commitment to improving the quality of teaching and learning.

+ TUis advisable to change the co-ordinator alter two to three years lo bring new thoughts
and activities in the institution.

PRSI LTSN e
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* 1t wo A . St . . n .
.l .Lllld be appropriate to choose as senior administrators, persons n cha
1S { OTVICeS e W (2
n ll?ll{lon.ll services such as  library, computer center, cstate, student W
administration. academic tasks, examination and planning and development.
*

'l'h‘c management representative should be a person who is aware of the institution’s
objectives, limitations and strengths and is committed to its improvement. The local
sociely representatives should be of high social standing and should have made
significant contributions to society and in particular to education.

The role of the Coordinator

The role of the coordinator of the IQAC is crucial in ensuring the effective functioning of all the
members. The coordinator of the IQAC may be a senior/competent person with experience and
exposure in quality aspects. She/he may be a full-time functionary or, 10 start with, she/he may
be a senior academic /administrator entrusted with the IQAC as an additional responsibility.
Secretarial assistance may be facilitated by the administration. It is essential that the coordinator
may have sound knowledge about the computer, data management and its various functions such
as usage lor effective communication.

Operational Features of the IQAC

Quality assurance is a by-product of ongoing efforts 10 define the objectives of an institution, t0
have a work plan to achieve them and to specify the checks and balances to evaluate the degree
1o which cach of the tasks is fulfilled. Hence devotion and commitment to improvement rather
than mere institutional control is the basis for devising procedures and instruments for assuring
quality. The right balance between the health and growth of an institution needs to be struck. The
IQAC has o ensure that whatever is done in the institution for “education” is done efficiently
and effectively with high standards. In order to do this, the IQAC will have to first establish
procedures and modalities to collect data and information on various aspects of institutional

functioning.

The coordinator of the 1QAC will have a major role in implementing these functions. The IQAC
may derive major support [rom the already existing units and mechanisms that contribute to the
functions listed above. The operational features and functions discussed so far are broad-based to
facilitate institutions lowards academic excellence and institutions may adapt them to their
specific needs.

The Institutions are requested 1o submit the AQAR afler one year from date of Accreditation
every year. A functional Internal Quality Assurance Cell (IQAC) and timely submission of
Annual Quality Assurance Reports (AQARs) are the Minimum Institutional Requirements
(MIR) to volunteer for second, third or subsequent cycle’s accreditation. During the institutional
visit the NAAC peer teams will interact with the IQACs to know the progress. functioning as
well as quality sustenance ‘itiatives undertaken by them.

The Annual Quality Assurance Report (AQAR) may be the part of the Annual Report. The
AQAR shall be approved by the statutory bodies of the HEIs (such as Governing Council/

0 T
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Council/Board of Nanagement) for the follow up action for necessary
enhancement measures. ‘

The 10ACs Y O1e L AR, vy \
IQ;$ nm;\yuu:!v its exclusive window tab on its institutional website for keeping the
records/files of NAAC, Peer T i g ;
, i of NAAC, Peer Team Reports, AQAR, and Certificate of Accreditation Outconmes
) I ' " . %8k
and regularly upload/ report o its activities, as well as for hosting the AQAR

Revised Accreditation Framework
!TIAAC has launched Revised Accreditation Framework since July, 2017 and hence AQAR
format i\lso modified, in cognizance with the new methodology. T’he tools and parameters
m"e (lidemgned in the neﬁ\vv AQAR format are in such a way that the preparation of AQAR
::]?l\llseSt:ﬂzt;;;e@:}l:eﬂll\-lcl;l's for upcoming cycles of Accreditation. Data collected/prepared
‘ é ancement measures undertaken during the years. Further, it also adds
quality enhancement and quality sustenance measures undertaken in teaching, learning
research, extension and support activities of the Institution. It is hoped that l;‘ew AQAR’

would facili ion: ituti '
& d hcll'ltate Educational Institutions for creating a good database at Institutional level
for enhancing the quality culture. .

As pe_r the Revised Accreditation Framework (RAF), the NAAC Accredited institutions need 1o ’
Sme“.‘h@. AQAR online. NAAC is in the process of ICT integration in Assessment and
Accre'du;mon. The login id for the online submission for AQAR submission will be the e-mail id
usec.i for the 11QA. The AQAR submission is part of the post accreditation module. in due course
of tl_me. NAAC portal will have the facility to submit the AQAR online and lﬁstitutions will
receive automated response. The Institutions are requested to submit the AQAR after one year
from date of Accreditation every year (For example: if the institutions Accredited by ;\%Aé on
10th December 2018, The AQAR for 2017-18 is opened to submit in the /wr/‘al on 09th
December 2019). HEI's should complete online AQAR  submission within 90 days.
(For example: If the AQAR online submission starts on 08-08-2019, then the Institutions .\'lmz'rh/
complete submission on or before 07-11-2019).

The Higher Education Institutions need not submit the printed/ard copy of AQAR to NAA c @
Mandatory Submission of AQAR by IQAC

The Executive Committee of NAAC has decided that regular submission of AQARSs is ,
mandatory for 2" 4nd subsequent cycles of acereditation with effect from 16" September
2016:

The following are the pre-requisites for submission of TIQA for all Higher Education Institutions
(HEIs) opting for 2" .nd subsequent eycles of A&k A:

¢ Having a functional 1QAC.

«  The minutes of IQAC meeting and compliance to the decisions should be uploaded on
the institutional website.

« Mandatory submission of AQARs on a regular basis for institutions undergoing the

second and subsequent cycles of Assessment and Accreditation by NAAC.

Upload the AQAR’s on institutional website for access to all stakeholders.
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