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leadership in tune with the vision and mission of the institution
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1. Objectives of the Board of trustees
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contained so that tl.1e Trustees, shall hold the same, upon Trust for the
purposes and subject to the provisions and conditions hereinafter
- mentioned. ‘

II. The name of the Trust shall be “Prerana Educational & Social
Trust”. ; ‘
IIL. The registered office of the Trust shall be at No.1693, 5" "A’ Cross,
Ban&shankan I Stage, Bangalore 560 050. The Author of the Trust has
the dxs.crcnon and authority to change the registered office of the Trust,
from time to time, by a simplé resolution, to be ratified by the majority
of the trustees. N

- .

IV. OBJECTS, PURPOSES AND ACTIVITIES:

The main objectives of the Trust aré- e

(1) To impart education in various fields such as technical, professional,
medical colleges with facilities by starting, establishing and promoting
such institutions. ' ’

(2) To commence, start, open, run establish promote and manage Pre-
nursery, Nursery, Primary, Secondary, High School with
CBSE/ICSE/State Syllabus or cumiculum, Colleges of Arts,
Commerce, Science, Technical, Engineering, Medical, Professional,
TCH, B.Ed., Business Management College, Post Graduate Courses
and other branches / fields of study and various other educational
institutions, Academic Centre, with a view to provide free vocational

training €tc. AN N )
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To establish, promote, run hospitals, dispensaries, laboratories, nursing

homes and ITD’s for the benefit of deserving merited students, in the
society. «

To open, establish, build, construct, maintain, manage, administer
conference / symposium halls, video conferencing hall with latest state
of the art facilities and tcchqglogies, Hostels for the Students,
Planetorium, Libraries, auditorium, community halls, working women
hostels, . heritage and habitat centres, to promote culture, Art, music,
museum t6 promote patriotism, orphanage and other institutions, which
come undér the various central schemes for the benefit of the student in
the society at large.

To open, establish, build, construct, maintain, manage, administer old

age homes, orphanages, etc:

To acquire land and buildings for thie purpose of Trust activities and to
effect improvement thereon.

To impart knowledge by holding discourses, conferences, workshops,
symposiums, devotees, seminars, lectures on the development of
science, spiritual and cultural heritagé of the Nation and to make use of
the same for the development of the Trust and its activities.

To initfatc, foster and co-ordinate research in any field covered by the
purposes and principles herein and to disseminate the knowledge, to the

society at large. WAL\
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the deserving irrespective of casts, creed or community in Audio and

- Video media and 1o promote Asfs, Science and coltural hesitage of

India in. India / Abroad

(14) The funds and the income of the Trust shall be solely utilised towards
the achievements of the objects of the trust and no portion of it shall be
utilised for payment to trustees by way of profits, interests, dividends,

etc.

(15) The -Trust shall carry out all other activities which are incidental,
ancillary and conducive to the attainment of the above objects.

(16) The trust can raise funds from banks / financial institutions / private
parties, to spend for the development activities eand to achieve /
sccomplish, the various objectives of the trust.

(17) The trust is entitled o create an advisory committee, consisting of very
eminent persons in various academic fields, to guide the trust on all
matters, pertaining 10 education and incidental affairs thereof.

(18) To impart quality education, 1o éncourage merit and wherever
necessary to associate itself with any other trusts or educational
institutions on such schemes or on joint venture basis, as may be
decided by the trustees from time 10 time To advance and promolte

communal harmony among the public

(19) To take up various activities, for promoting the welfare and well being
of the chilgren and students, particularly from the rural areas
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(20) To render meaningful support, assistance to rescarch students and

teachers in the interest of the nation. To provide the required
counseling to the needy students.

2n

undertaken by the trust, for purposes of implementing the objectives of
the trust

(22) To constitute or form committees or sub-com

drawing up sound schemes, for im

education and to improve the moral,
students.

i

1

To decide from time to time, the various projects and activities to be !
!

|

mittees or faculty for
parting globally competitive
ethical standards among the

(23) To give donations to the charitable institutions provided that such

institutions are eligible to get the exemption w/s 80G of the Income Tax
Act, 1961.

(24) To encourage sports of various types and 1o arrange
competitions for the physical and mental development, 1o
study tours, summer camps, free counseling centres, ete ;

games and
arrange for

(25) To promote small scale & cottage industnies and (o establish training

project, community development programme and other related
activities for the social welfare particularly for women and children

(26) To undertake such other projects of envionmental and national
importance like literacy drives, environmental aw

Arencss programmes.
adult education programmes, clc.
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2. Vision & Missions of the Institution
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(Affiliated to Kuvempu University, Recognized by Govt. of Karia aHaY
N H-206, Sagar Road, Shivamogga - 577 204 (Karnataka)
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No.

Vision:

Vision, Missions and Quality Policy

e Creating human excellence for the global and local requirements through need and

Creating excellent infrastructure — Physical and human resources.

Quality Policy of PESIAMS:

value based education.

research and innovation.

intuition.

Imparting holistic education focusing on employability.

Instilling the quality in students to take up self employment.
Enabling students to cater to the societal and national development.
Inculcating the quality of leadership in all walks of life.

Motivating and empowering the faculty to incessantly engage in

To impart holistic education to develop competent and ethically strong human resources
possessing leadership qualities and the ability to sustain and adapt themselves to the

changing environment through the participative efforts of all stakeholders of the
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3. Governance of the Institution
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Website : pestrust.edu.in/pesiams

No.

Governance of PESIAMS

Introduction to Governance and Decentralization of Authority:

The main aim of this document on governance and decentralization of
authority is to put on record the structure and practices of institutions which results
in efficient functioning by providing benefits and satisfaction to all the
stakeholders and in turn which leads to overall quality enhancement. The
institution governance mainly focuses on strengthening its facilities such as
improving learning outcomes, employability of its students and to standardize the
UG and PG education through infrastructural, faculty, staff and student
development. Further, governance also strengthens research activities and industry-
institute interaction. The decentralization of authority helps in smooth and quick
functioning of academic and administrative activities of the intuition.

Few benefits of good governance of the institution are as follows:

e Helps in implementation of academic procedures and administrative
policies.

e Involvement of Governing Council and College Academic Council helps
in transparency, approval, and ownership.

e Practice of Good Governance helps in streamlined paths and provides apt
inputs and solutions for successful functioning of the institution.

e Sharing of expertise knowledge by the members of Governing council
and College Academic Council helps in enhancement of quality of
academic activities of the institution.

e Govemning Council helps and guides through its network the
collaborative activities with Industry-institution interface and institutional
interfaces for quality and performance enhancement of the Institution.

* Governing council ensures time bound procedures for meeting the agreed
deadlines by maintaining the academic standards and professional

qualities. ,
PmW
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Introduction of the Institution:

PES Institute of Advanced Management Studies started in 2008 affiliating to
Kuvempu University and started its first program with BBA in the same year and
gradually spreads its wings towards starting B. Com, BCA, B. Sc¢ & M. Com programs.
Our Institution is situated in the area of 1.13 guntas. Since inception the institution has
achieved 26 University ranks including First ranks.

The Institutional infrastructure development in the past one decade is substantial.
All the departments are having full-fledged infrastructure facility; ICT enabled
classrooms, seminar hall and well equipped laboratories. The Institution take care the
proper budget allocation for all its academic and non-academic activities.

The Institution library is stacked with 5.496 Volumes and 850 titles and has
subscription of e-Shodha Sindhu (N-List), a institution component, e-Shodha Sindhu
consortium with access to 6,000+ Journals, 1,64,300+ e-books under NLIST 6, 00,000 e-
books through NDL. Every year new books are added based on the requirements given
by the library committee. Seven Computers are made available for Digital Library. Lib
Software is being used by the library of our institution which has been linked with OPAC
(Online Public Access Catalog) for easy and convenient access of question papers and lab
manuals.

The institution has four hostels, two for boys and two for girls. Institution
Transportation facility has been made available for days’ scholars.

The institution believes in the development of overall personality of the students.
In order to achieve this goal the institution gives importance 1o strengthen not only to the
academic excellence of students but also their physical and mental well being. The
institution takes all best possible measure to improve the physical health of its students
through sports, games and gymnasium, cultural activities etc. The institution has
common play grounds along with an international standard Cricket Stadium and fully air
conditioned multi Gymnasium.

W Page 30f 15
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The institution encourages students to participate in various curricular, co-

curricular, extra-curricular and cultural activates through its various forums such as
Cluster, Synthesis, Sankalpa, Aabhivaykthi, Janajaneyara Balaga and Kalarava.
Institution also has other common facilities such as SBI branch with ATM facility and

two food courts.

Vision, Mission and Quality Policy of the Institution

Vision:
« Creating human excellence for the global and local requirements through need and

value based education.
Mission:
« Creating excellent infrastructure — Physical and human resources.
. Imparting holistic education focusing on employability.
. Instilling the quality in students to take up self employment.
Enabling students to cater to the societal and national development.
Inculcating the quality of leadership in all walks of life.
Motivating and empowering the faculty to incessantly engage in
research and innovation.
To motivate and empower the faculty to incessantly engaging research

and innovation in the larger domain of teaching and learning

Quality Policy of PESIAMS:

To impart holistic education to develop competent and ethically strong human
resources possessing leadership qualities and the ability to sustain and adapt
themselves to the changing environment through the participative efforts of all

stakeholders of the intuition.
f15
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Organizational Structure of the Institution

ePESIAMS anon® grSguaws o’ eapria’ SRResishows
(Ddord SxSempocht mmwm:gum TR ey wdas)
Phone: 8147053084 ST olar 206, mrd OF, aEar - 577 204 (STRFUE)

8147053085 PES Institute of Advanced Management Stuc

amall : whdnm;?m:‘du.m (Afliated to Kuvempu University, Recognized try Govt. of Kamataka)
Waebsite : pasirusi.edu inpesioms N H-208, Sagar Road, Shivamogga - 577 204 (Kamataka)

No.
Organizational Structure of PESIAMS
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Roles and Responsibilities:

Board of Trustees:

The Board of Trustees includes managing trustee and group of trustees, who are the
guiding force to CEO and the Governing council for the effective strategic planning,
implementation and assessment of the performance of the institution. The Board of
Trustees takes major decisions pertaining to the institutional growth and implements
through CEO. > )

Chief Executive Officer (CEO):

Chief Executive Officer is nominated by Board of Trustees and posses the approving
authority. The CEO executes the strategic plans formulated by the Board of Trustees and
takes all major decisions in consultation with the Board of Trustees. CEO is empowered

to take decisions pertaining to the growth of institution.

Governing Council:
Governing council of the institution has been constituted to guide the academic and

administration activities of the institution. Governing council has the authority to approve
the Vision, Mission and Quality policy of the institution and monitors implementation of
the same for imparting quality education by setting objectives relevant to policy, hiring
right person for right position, rewarding the best performers, provide infrastructure
facilities and encouraging the best utilization of the resources. °
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