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30/07/2025

An TGAC meeting was held for all IGAC
memberp on 30/04/2025 at 3:00PM in

ECE Lemicar hall to discues following agenda

1

2

Agenda:

Roles and responsibilities of the IQAC member
Objectives and reodmap for the upcoming acedamic yoax3
Plaoning of quality iasiattvep and awareness programe4 Jane documenty

5

Terternship, Geminar and. NSs uport
6. Mini and major profet
7. Conduction of laboratory

AMC audit8. Report of
9. Time table

10. Any other agenda with the permission of the chain

prepnatine of ategders
1. Kavya MP
2. Neethe Pm ADl7011

3. Shilpa Kc hife 12025

4 Arpitta Je Agiha sal7/25
s. Kaya HV 기

112. Mr. Sunil Bedre

6. Dr. Jyothi G.d pt. 1210s

(Oalime

7. Dr. Shashikumar
8 Dr. cChethan.LS

9. Rashavendro.k

10 Manjy matha. 4
11 Praved bapet
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chefne
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18. Ajey eP

19. De.Sanfom-K.8

21. Dr.G.M. Sudhorthen

22. De. Srag.D.R

B4 Proja.K gouwedaK.

25. Dr. R.SEKAR

un Prasanna Kunas HE 30107/2

2.7.15

dea

२.निर

Minuler of Meting held on 20/07/2025

Dr. Om Prakash Yadav, IQAC Coordinator, Commenced

the meeting by extending a warm welcome to

all the GAC membere Following were the
Key poiate diacussed

1.

2.

The main objective of the ISAC is to develop

a robust system for both academic and
odministrative process, and to enpure continuous

quality enhancement by fromating a culture of
quality and implementing best practices across
the institution

IGAC aims to streamline acadenic and administrative

prociss, conduet awareness pregrams, maintain recerds,
and review student frogress through structured
documentation and audite. It also coordinats

internal and entemal audilp, support accredition

processes and ensurep regular review meetings wtth
docurnented outcomer
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3. All IgAC memberp were introduced and a

Warm welcome way extendod to cach of thern

4. The roadmap for the academic Year 2025-26was briefed, and the Principal sugguled aligningit with the objetives defirned by the IsAe
5

6.

•Regarding MIS data collection, it wd
war informedthat data will be collected on a

on a monthly bavisand event related xeports attached
accordingly

•The Principal emphasized the need to analyseevento conducted in the previour academic yarby various departmenk, and instruited the Igt
to take appropriate actions to improve qualityand enhance placement outomes

•It was also highlighted by TGAC coordinator
that few departments nat provided dato on time
in priviow acadimic year 2024-25 In thix
regard Princrpal suggistdsuggested to follow up the saeand infenm him inin case of disobedience

Dr. Sudharshan Pincipal, IAMS, Suggeuted
that reports for any dipartrmental evenh snculo
Asbmidted within 24 houre of the event He
also emphasized that event should align with
plaument requirimints and the IGAE mut
be keft in loop for all such activitis

The principal and vice principal emphasized
need to enpare the euracy of date
suhorited by depatemeat and engunLugqesed

the
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9

10

لا

8.

conducting random audits to verifyvalidate the informahon with the hel
f TGAC mumber

Dr. Om Prakash Yadov, highlighted the availability
of vavious standard terplates in the shaved
doive and requurtod all departments to use
there teoplate uniformly for documentation
purpore

(Reviston)
Tt was suggected that version, numbers should
be inchuded whenever documens are updated
to enpure proper tracking and control. Additierally
the IGAC was advised to standardise Seminar,

NSs, and internship report formate to

maintain uniformity accsioss al defartmunt

Regarding the AMc audit, it wap reported that
the proiee weat smoothly ; howeven, It war
reemmended that filesfiles be verifed through
sandemo cherke. Additiconally, tcining tor
anditors was suggested to enbance the quality
and offertiveness of the audit procu

The Prsrcpal suggested conrening a musting sith
non- accrediated departrents & PG programe
to communicati the importance of standendizing
documentation inline hith Tate guidline.

The Prinipel instruted to submit he reporton
extent of report sebmiesion to IoAe ts the asessment
year 2024.25 ant reguesad the Ate cotinater to
send reminde emas) with a deadlore of a week.
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12 The timetable should include all pubjecti
at pur the presersbed Acherne, including
NSS & Yoga. Any changer made to
the timetable must be communicated

to the IGAC and Principal's office

13 klith reopet to laboratony ressions, it waremptasized the 2 facuth membere must

lab duration 0f 2
hours without anyanf compremise Lat
arrival and carty departurne are stricthy
discouraged and the use of mabile
phenes is prohibited in both theory
Classee & lalaboratory sesstone

14. The Principal also rquerted Dr. R Sekar

te Conduct a sersioo for al focully

rngardiy ofcte hanading of laboretoteyseusione

theJGAc coordinator- exprecsed his gratitude to
all the members for their suggestione and
Contgrobution
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Compiled by Dr.OmPiatasih Yodey Di
Mrs Baxya# MP
ISAC member

TARC Coordinate Vice Pircipal Princifaul
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